
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

March 26th, 2019 

Call to order: Donnie Lee called the meeting to order at 8:39 a.m.  
 
Attendance:  Present: Donnie Lee, Debbie Braun, Charlie Bantis, Andrew Ernemann, Dave Ressler, Rose Abello, Sam Barney, 
Simon Chen, Patti Clapper, Jeanette Darnauer, Rob Ittner, Lisa LeMay, Maria Morrow, Steve Skadron, and Bill Tomcich  
Absent: Cristal Logan, John Rigney, Jeff Bay, Linda Crockett, Nina Eisenstat, Alan Fletcher, John Kinney, Heather Kemp, Cari 
Kuhlman, John Maloy, Heather Steenge-Hart, and Riley Tippet Staff Present: Claire Sacco, Eliza Voss, Jennifer Albright, Sarah 
Reynolds, and Susan Bantis Guests Present: Mitch Osur, Carolyn Sackariason, Garry Schalla, Wendy Kunkle, Kate Valdmanis, 
Gyles Thornley, and Joe DiSalvo 
 
Approval of prior meeting minutes:  Approved 

Presentations: 
Mountain Family Health Center – Garry Schalla: 
Mountain Family Health Center is a level 3 care center with 42 years of experience providing affordable care to our patients, 
including physical, dental, and mental health services in 10 locations across two valleys. Our services are not free, but 83% of 
our patients are at or below the poverty level, which is $24k annual income for an individual and $48k for families. We make 
services affordable as our costs are on a sliding scale and we provide care regardless of one’s ability to pay. Our 35 care 
providers and staff of 185 work throughout 10 locations across two valleys, including a mobile dental van and school-based 
health centers. We are looking to expand our reach into schools and are currently working with Colorado Mountain College to 
establish a mental health program for first generation students needing assistance. The amount of people who are uninsured 
is on the rise and the demographics are ever changing, but our aim is to help the population of our community. We are very 
proud of our new facility in Basalt, where we can offer 3-5 medical care providers, a full-time dentist, and 3 full time mental 
health professionals. Our vision of integrated care includes assistance with transportation and food, or really whatever is 
necessary to provide care. 25% of the Roaring Fork Valley lives below the poverty level, and we need to take care of them. Our 
Basalt facility is the result of a collaboration between Aspen Valley Hospital, Eagle County, and Pitkin County and we hope it 
becomes a national model. We hope to put an emphasis on value and investing in patient wellness, to keep people healthy so 
that they aren’t continually coming back. Advocacy is a focus for us, and we are currently meeting with legislators to make 
needed changes to our national health care systems.  We are actively engaged in our community, as we feel affordable health 
care is a basic human right. As a federally qualified clinic, our annual budget is $19 million spread between our 10 locations, 
including $9 million in grants. This has helped us expand our in-school programs, starting in elementary school going all the 
way to college. The Basalt clinic cost $3.2 million to build and we took out a bridge loan so that we could meet today’s needs. 
We are working on fundraising to meet this cost, so that we can repeat our success in Edwards.  
 
Kemo Sabe – Wendy Kunkle, Kate Valdmanis, and Gyles Thornley: 
 Nobody can explain the passion behind Kemo Sabe like Tom Yoder can, but unfortunately, he couldn’t attend today. We want 
to be different and take Kemo Sabe to the next level. We have been in town for 26 years and we’ve always put the customer 
first. We haven’t reached our level of success by using signs and sandwich boards, as none of those leave lasting impressions. 
We moved locations 18 months ago and invested heavily into our “old Aspen” building, to represent the way it used to look. 
It’s more attractive and draws more attention when we have the horses in front of the store, versus cars and trucks. It draws 
thousands of people to take photos and interact with the horses, especially considering that some of these people may have 
never seen a horse before and don’t know that this is the real west. We’d like to use the parking spaces in front of our store to 
create a hitching post for the horses 2-3 times each week for these reasons. We are a unique mountain town and we 
encourage retailers to stay unique and original. We’ve been working towards getting a right of way permit to recreate the 
original sidewalk, as the current sidewalk is not in great condition. We are aiming for this to be fixed by the end of May. We’re 
interested in purchasing the parking space to have the hitching post and horses, rather than clothing racks. This could set a 
precedent for other retailers and elevate the experience for all.  
 
City of Aspen Parking – Mitch Osur: 
Each parking space in town is different, and the space they are interested in would cost around $6-7k per year. We are very 
interested in hearing ACRA’s thoughts on this. It would be something that draws fun to town and wouldn’t allow there to be 
sales on the sidewalk. The philosophy is that this is a free non transactional experience.  
 



Pitkin County Sheriff – Joe DiSalvo: 
Fireworks. I have been thinking about this subject since the Lake Christine Fire last summer. As the sheriff, I am the fire 
warden for Pitkin County. I have to look at fire restrictions and I’m considering a ban on fireworks in Pitkin County. After last 
summer, I believe it is the right thing to do. I’ve been asking for input from different groups and I do believe this is the way of 
the future, as Colorado is considered a “red hot” state. I think we need to be proactive and send out a positive message about 
actions we are taking to keep our town safe. The ban would not apply to municipalities, only unincorporated Pitkin County. 
We are trying to discourage people purchasing fireworks and setting them off privately. This ban would only be effective 
during the summer months, so winter fireworks would be okay. There have been disputes as to where we should enforce the 
ban, for example the County line begins 200 yards up Aspen Mountain, but we don’t want to wait until the week before the 
4th of July to get these restrictions in place. This way, visitors and residents will know ahead of time and not be taken by 
surprise when there aren’t fireworks. We have to be proactive. As far as the municipality goes, Wagner Park and the golf 
course are open, and the City could potentially allow fireworks there. I’ve been on the job for 33 years and feel there are 
always pressures and misunderstandings around the fire bans, but I feel this is the responsible thing to do in a state with such 
high risk of fires. Once they’re started, they are incredibly difficult to extinguish. We have an education-based program to help 
with awareness. This could come at state level, and I feel like we need to remain ahead of the curve when it comes to fire 
safety.  
 
Chair’s Comments: This summer is looking to be a good one. It’s been a great winter with a last-minute pick up. The snow is 
considered white gold. We are going to have a lot of water in the rivers and the summer numbers for us at The Gant are 
looking good. 
 
President’s Comments: We have some great groups coming this off season and I will pass over to Sarah Reynolds and Eliza 
Voss for more information. I’d like to recognize our sales and marketing team for getting these groups in. Everyone needs to 
tune into our biweekly Chamber Chat on KSPN. This is a big research year for us, as we are conducting economic impact 
studies with the arts and culture groups and special events. Marketing is also doing a visitor survey this summer.  We’ve also 
added a chat bot to our website for engagement with visitors. This is a fast paced ever changing environment, and we are 
ensuring that we stay relevant with our marketing strategies.  
 
Sarah Reynolds: The first is Downtown Colorado Inc, and the conference takes place around town April 9-12th. This is an 
opportunity to showcase Aspen to others. Registration is available through ACRA, let us know if you’re interested in attending. 
The second is Earth’s Call, taking place May 16-19th. This began as a fundraising event and has evolved to a gathering of 1,600 
people and a concert with a full orchestra and choir at the music tent. There will be additional events surrounding those dates, 
but this will be the launch of the Earth’s Call Foundation, funded by the McArthur Foundation. ACRA at Work will include 
messaging to ensure restaurants and shops are open for these visitors. We’ve come up with a list of environmental nonprofits 
that people are able to contact for service projects, as climate change is something they want to actionize. This will be an 
excellent opportunity for Aspen, as this program is to be streamed live.  
 
Eliza Voss: For impact, occupancy during those dates is around 50% compared to around 8% in 2018. The main goal of our 
chat bot is to increase our newsletter subscriptions. We were getting around 5 emails per day initially but are up to more than 
15. We are trying to broaden the net of our marketing reach. After attending the Tech Summit, it became clear that the DMO 
website is no longer the center of the universe. With changes to Google and Trip Advisor, 40% of people that search will never 
click off of the search page. We are going to start providing the content for those searches, to ensure relevancy. We have a 
partnership with Arrivalist that tracks people who have viewed our advertisements and then actually arrive in the destination. 
This will provide excellent data for future media spend planning.   
 
Public Affairs Committee Update: There has been collaboration with the construction industry and Pitkin County on an 
energy study. The County meetings have been productive and there has been great outreach. Tying in with outreach, the 
LISTSERV’s first group will be construction members to ensure open communication with public and retail members. We’d like 
to get a meeting set with Mitch Osur about parking to get ahead of the summer impacts we foresee with traffic and parking. 
Lastly, we are excited about the expansion of 7908, to focus on downtown vitality. We look forward to meeting with local 
retailers to ensure we can all move forward positively.  
 
Old Business: None 
 
New Business: None  
 



Director’s Comments: 
 
Steve Skadron: Yesterday, City Council agreed to hear another public citizen’s group speak on the City offices. The article is in 
the newspaper. We have a meeting coming up regarding water storage. We only have about 8 hours of usage stored, and we 
need more. With the Castle Creek avalanche, we have another blockage. We are concerned with flooding and mudslide 
dangers from the debris fields. Due to low water levels last summer, we are looking at clearing two years’ worth of debris in 
the rivers. The Aspen Ascent Conference, an industry meeting about the uphill economy, takes place this Sunday. I was in 
Denver last week speaking on the uphill economy and pitched a program that compliments the new governor’s plan on where 
he wants to take the state of Colorado. The conversations that take place in this room are impacting statewide policy. This is 
the third season there has been a closure of Buttermilk for uphill events, and on Sunday there is a demo program available.  
 
Lisa LeMay: Retailers are happy with numbers lately. This April will be very different from last year, so we’ll see how things 
end overall.  
 
Rob Ittner: Restaurants have been happy also. We’ve had 3 major restaurants open this year so far, which is a reason the sales 
tax numbers are up. I know of 3 more restaurants coming this summer. Next winter / in the future we will see development of 
the building White House Tavern purchased, the Crystal Palace, and a restaurant in Kemo Sabe. There is talk around liquor 
licenses and potentially limiting the number available. It was an okay season, and numbers will end strong, but I don’t think 
some of the long-standing restaurants have thrived, due to new openings. Earlier dining times provide success, but most 
people want to eat around 7:30, which is not as profitable as we are full at that time. My restaurant overall is down 10-15% to 
last year due to these new openings. Staffing issues hit harder in the summer versus winter.  
 
Patti Clapper: The County is continuing with the airport meetings, and we’ve received great input from the community. We’ve 
brought in a former FAA lawyer to speak to these committees as well. Pitkin County has purchased a new property and we’re 
looking at the possibilities for affordable housing there.  
 
Sam Barney: The City of Aspen has a new building official, Mike Metheny. I’ve met with him and he is working to increase the 
speed of the project. It was found that permit applications in Pitkin County, Aspen, and Snowmass Village have decreased year 
after year so there is a new permitting process, and I am involved in testing it out. Data for February shows an increase so far.  
 
Rose Abello: We recently published our summer schedule for Snowmass, and we’ve got some new and returning events. The 
free concert series has been extended and will include the 4th of July celebrations. The Deaf Camp benefit will change, but we 
have preserved that Saturday concert. It will take place on July 13th and be called Rock for A Reason, showcasing nonprofits. 
The Tough Mudder will not be returning, but the Spartan Race will take place on August 3-4th. September will kick off with the 
JAS Labor Day concerts and the Balloon Festival, but the car race will also not be returning. In all, it should be a great summer.  
 
Dave Ressler: I think community conversations with Joe DiSalvo matter, as wildfires are the number one threat to our 
hospital. There are discussions happening around legislation about reinsurance. At a local level, Debbie and I have worked to 
see what can be done for lower premiums in our community. Thank you to Debbie for leading the conversation. We have a 
popup with Aspen Skiing Company at Gondola Plaza on Saturday April 6th where we will be debuting new technology for 
muscular and skeletal health. This is 4 days after the grand opening in NYC. We hope to have press attend.  
 
Bill Tomcich: Air travel update. More passengers flew this year compared to last, so airlines are happy. Planes were fuller but 
we did have more weather-related cancellations, resulting in difficulties rebooking passengers. After next weekend we are 
going into the slow season, with only 8 flights per day. American Airlines is adding 15 new gates at DFW and another DFW – 
ASE flight this summer, so there is significant growth.  
 
Adjournment:  Meeting was adjourned at 10:54 a.m. 
 


