
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

January 31st, 2017 
 

Call to order:  Donnie Lee called the meeting to order at 8:40 a.m.  

Attendance:  Present: Donnie Lee, Debbie Braun, Warren Klug, Patti Clapper, Rose Abello, Heather Steenge-Hart, Cristal 
Logan, Lisa LeMay, Charlie Bantis, Heather Kemp, Rob Ittner, Simon Chen, Tim Perry, Andrew Ernemann, Steve Skadron, 
Corey Enloe, Jeanette Darnauer, and Laura Smith.  Absent: David Perry, Nina Eisenstat, John Maloy, Maria Morrow, Bill 
Tomcich and Jeff Bay.  Staff present:  Erik Klanderud, Nicole Heronemus, Julia Theisen, Sarah Reynolds, Susan Bantis and 
Jennifer Carney. 
 
Approval of prior meeting minutes:  The board unanimously approved the November 29th minutes.  

 

Nominating Committee: Motion to approve the three at-large seats, unanimously approved.   

Motion to approve officers of the Board: Donnie Lee – Chair, Cristal Logan – Vice Chair, Charlie Bantis – Treasurer, Corey 

Enloe – Assistant Treasurer, David Perry – Secretary, Riley Tippet – Assistance Secretary, unanimously approved.   

Chair’s comments:  The winter seems to be shaping up nicely. 
 
President’s Comments:  Wintersköl was wonderful.  We didn’t do Soupsköl this year but instead did a Glow Rail Jam in 
the park that had a great turnout.  The cost of participation is what made us move away from Soupsköl.   
 
Executive Committee:  Met to review the seats which were approved today.  There is a pending office move this fall to 
the old Art Museum building which will home ACRA for approximately 3-5 years.  Our permanent location has not been 
confirmed at this time.  Maria and Debbie will be negotiating a new lease with the City for that location.  We’ll also be 
asking the City to improve the pavilion and possibly add a few short term parking spots for visitors.  Wayfinding signage 
will be important for the new location as well as having our Jr. Ambassador program helping around town.   
 
Public Affairs Committee:  The first meeting of the year was a productive one.  Employee Sustainability is a valley wide 
issue, we’re considering reaching out to the other Chamber’s in the valley to participate in a third party valley wide 
study of employee sustainability.  The Member Services Committee will now be tackling the issue of employee 
sustainability.  Maria delivered the attached remarks to City Council on behalf of the Public Affairs Committee in regards 
to Aspen’s Land Use Moratorium.   
 
Old Business: none. 

New Business: none. 

Presentation - Mission Statement Exercise:  Debbie Braun led an interactive exercise to obtain feedback from the Board 
on key words and phrases they felt should be included in the new mission statement.  The top words and phrases from 
the November board retreat exercise with Steve Wickes were written on separate easels.  Each board member was then 
given stickers to place next to the words and phrases that they felt reflected what the new mission statement should 
include.  Debbie will take the feedback back to the ACRA staff and a team of writers for further development.   
 
Director’s Comments 
 
Andrew Ernemann:  Our Annual Market Report came out for last year, Aspen ended up down approximately 40% for 
sales YOY.  2015 was an extraordinary year, so it wasn’t a surprise to have a slower year after that.  We have a lot of 
sales, interest and activity in downtown Aspen with about 40 properties under contract, 2/3 of which are in the 
downtown “walkable” area.  There is huge pressor for pricing on downtown properties.  We are seeing more record 
prices.  The last 4-5 months the market has really been making a comeback.   
 



Bill Tomcich:  absent. 
 
Charlie Bantis:  N/A 
 
Corey Enloe:  N/A 
 
Cristal Logan:  Congrats to the ACRA staff for another successful Wintersköl.  Our winter is going well.  Michael 
Bloomberg is coming back on President’s Day weekend, tickets go on sale this Friday.   
 
Dave Ressler:  The behind the scenes for XGames was a really impressive operation.  There were City, County, EMS, 
State and Homeland Security personnel there keeping us safe.  Last week we opened the new oncology/infusion center 
at the hospital.  AVH and VVH are sponsoring speaker Dr. Michael Greger, author of the book “How Not to Die” on 
February 8th at Paepke at 7 p.m., and February 9th at the Orchard Gathering Center in Carbondale, RSVP is required.  He 
will be speaking about how what we eat affects how we live.   
 
David Perry:  absent. 
 
Erik Klanderud:  Protecting Your Brand business seminar has been cancelled and will be pushed to a later date.  The 
Community Breakfast which was scheduled for March 23rd will be moved to either April 6th or April 13th.   
 
Heather Kemp:  We had the worst ice in town this year and I’m wondering how that is affecting businesses?  Just a 
reminder on how important it is to keep your sidewalks clear.  The airport guest experience is not great, except for the 
ACRA staff.   
 
Heather Steenge-Hart:  Record season for the holidays!   
 
Jeanette Darnauer:  I’ve been at the airport a couple times this season and I want to say thank you to the ACRA staff out 
there who are always helpful and easy to find!   
 
Jeff Bay:  absent. 
 
Jennifer Carney:  N/A 
 
John Maloy:  absent. 
 
Julia Theisen:  N/A 
 
Laura Smith:  Recital is February 9th with standing invitation for the Board members.  Summer season tickets go on sale 
Thursday February 2nd.  There are more than 400 events that will be up on the website.  We have a new initiative 
targeted towards young adults up to 50 with classical music at the Cooking School.  Cooking, food and music! 
 
Lisa LeMay:    The week between Christmas and New Year’s was the biggest we’ve ever seen!  A comment about 
XGames, a lot of the retailers usually grumble about it but a good reminder is the residual effect of the XGames, and the 
free marketing it implies!  How much would it cost for a marketing company to get that kind of PR?   
 
Maria Morrow:  absent.  
 
Nina Eisenstat:  absent. 
 
Patti Clapper:  The EA is moving forward with the airport.  We are keeping our eye on what’s happening on a federal 
level particularly the public land issues.  Drafting a letter to County employees to give our staff 16 hours paid time to 
volunteer in the community.  We are encouraging them to volunteer for World Cup.   
 



Riley Tippet:  I’m hoping the Member Services Committee can address the insurance issues along with employee 
sustainability.  The snow we have now is great!   
 
Rob Ittner:  This XGames, Rustique saw a lot of spenders for the first time.  There seemed to be more sophisticated 
people dining this year than others.  Sustainability for restaurants is still an issue.  Restaurants are closing because they 
are not sustainable.  My direction for being on this board will revolve around that as well as healthcare.  The minimum 
wage increase for tax-tip employees is going to happen over a 4 year period.  It will cost $18,000 more a year for the 
same labor base I already have as an example of how that will affect restaurants.  This could affect the costs of eating at 
restaurants.  Cristal:  We’ve talked with CMC about having a restaurant training class.     
 
Rose Abello:   Our lodging taxes for November were up by 45% for Snowmass.  Bookings for Snowmass up 40% over last 
year.   
 
Simon Chen:  December turned out great and broke many records.  Is there a way that the shuttles can use the bus 
lanes?   
Steve:  The answer is no, because of federal funding.  Those lanes were built with federal funding and if they are used by 
other vehicles it could affect that funding.   
Patti:  The County is looking at expansion at the Intercept Lot.   
St. Regis, Jerome, ASC and The Little Nell are putting on a fundraiser called the “Great Chicken Wing Throw Down” on 
March 23rd at the Sundeck.  The funds raised will go to the hunger charities and homeless shelters in town.  Tickets go on 
sale February 2nd online.  The Little Nell is sold out for the World Cup weekend. 
 
Steve Skadron:  The Aspen Institute reconstituted the Aspen Community Forum, a group of leadership that meets every 
month for the transportation issues in the valley to help us reach a solution.  Thank you to Cristal for putting that 
together.  Was recently in a meeting in Ketchum, Idaho – in that meeting they always say “we don’t want to be like 
Aspen” however they always ask me how we do things here because of all the good work we do in this community.  One 
example is the XGames, they love coming here, which is a great compliment to Ski Co.  Those XGames attendees do 
come back over the years, so it is an investment in the future.  City Council just completed the biggest change in the 
Land Use Code since the 1970’s.  I heard condolences from around the world for Don Sheeley.  Bone Brothel is a cart 
sitting where the Red Fox is which is creating some consternation from the brick and mortar restaurants in town.  
Debbie:  The Chamber and the luxury retailers talked about blackout dates.  Our events department and the City events 
department are talking about this as well, specifically the pop ups.  We’d like to ask for a gentle push on this issue in 
regards to the fees and business licenses.   
 
Susan Bantis:  N/A 
 

Tim Perry:  Contractors are concerned with insurance just in order to bid on projects.  They are really concerned with 

the way the insurance market is going.  They’ve asked me to bring the issue to this board to see if anyone else is having 

the same issues.  They have to assume the cost of a bid, hold the insurance for the staff and liability before they even get 

the projects, which is affecting their business.  There has been a heavy decrease in insurance companies in the valley 

and in Colorado which is affecting their options for affordable insurance. 

Warren Klug:  Hotel business has been very good this winter considering how November started with little snow.  Thank 
you to the ACRA staff for the wonderful winter events.  My favorite was the band and the Friday night event during 
Wintersköl with the meat pies!  We are having good early activity for the summer season already. 
 
Adjournment:  Meeting was adjourned at 10:22 a.m. 

   


