
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

April 25th, 2017 
 

Call to order:  Donnie Lee called the meeting to order at 8:38 a.m.  

Attendance:  Present: Donnie Lee, Debbie Braun, Warren Klug, Jeff Bay, Tim Perry, Rob Ittner, Charlie Bantis, Steve 
Skadron, David Perry, Andrew Ernemann, Rose Abello, Lisa LeMay, Nina Eisenstat, Corey Enloe, Maria Morrow, Cristal 
Logan, Bill Tomcich, Laura Smith, Jeanette Darnauer and Dave Ressler. Absent: Riley Tippet, Simon Chen, Heather 
Steenge-Hart, John Maloy, Patti Clapper and Heather Kemp.  Staff present:  Nicole Heronemus, Sarah Reynolds, Erik 
Klanderud and Susan Bantis.  Guest:  Ann Mullins. 
 
Approval of prior meeting minutes:  The board unanimously approved the March 28th minutes.  

Presentation:  Grand Avenue Bridge Project – Tom Newland: 
The Grand Avenue Bridge will be closing on August 14th for approximately 95 calendar days.  When the new bridge 
opens it will be one-lane in each direction until completion.  The detour will reroute traffic to the 116 West Glenwood 
exit.  Traffic will divert at 8th street and over to Midland avenue.  Education will be key in reducing traffic during the 
detour.  A 25-35% traffic reduction will be crucial to avoid delays longer than 1 hour.  To plan ahead commuters will 
need to avoid peak travel times, shift their schedules, telecommute or use public transportation.  Carpooling and 
vanpooling are good ways to team up to reduce traffic.  Ways to drive less include using RFTA, walking, biking, 
combining trips or telecommuting for work.  CDOT will begin accepting applications for vanpool permits on July 1st.  
Permits will be granted for employee vanpools with six or more passengers.  You can sign up for email updates at 
https://public.govdelivery.com/accounts/CODOT/subscriber/new?topic_id=CODOT_104.   
There will be some alternate detour routes including Independence Pass and McClure pass.  However, Independence 
Pass might not be open for the entirety of the closure.  They are considering closing Cottonwood Pass to avoid accidents 
and backups on that route.  Roughly 1/3 of the traffic that goes through Glenwood consists of vehicles that are just 
passing through.  There will be variable message signs from the Utah border to the Kansas border as well as plenty of 
information to be distributed by the Denver Post, Forest Service, etc.  CDOT and Pitkin County will be putting in a truck 
turn around before the gate of Independence Pass.  They have technology that can determine if a vehicle is too long to 
go over the pass and notify them that they need to turn around.  The roundabouts at the West Glenwood exits are being 
improved to accommodate the semi-trucks that will need to use them.  The Colorado River from Shoshone to Two Rivers 
Park will be closed for recreational use from August 14th – 20th.  Local deliveries will need to be delivered to businesses 
early in the mornings or late in the night, wide loads will need to use McClure Pass or go through Glenwood late at night.   
One thing that could help is a relaxation of the construction traffic.  ACRA will be putting out information in the 
enewsletter as well as educating the visitors.   
 
Chair’s comments:  Summer is looking good overall after a successful winter.   
 
President’s Comments:  We’ve been really busy getting information out about the election.  We did a couple of 
Grassroots TV shows, networking events and an election forum.  We are in the biggest membership invoice cycle of the 
year.  I want to thank Lisa and Andrew for attending a sign code update meeting with me.  We will be getting 
information out to the membership on the rules.  Get out and vote! 
 
Public Affairs Committee:  Thank you to Claire and Erik for their hard work with the election forum.  It was very well 
done.  Thank you to Nina, Jeanette and Michael for their help as well.  The PA Committee will be meeting to identify 
what our objectives will be for the year.  At our last meeting we met with the City of Aspen and Pitkin County officials to 
see where we can set common goals and what we should focus on for the coming year.   
Election Forum - It’s always interesting to see the candidates talk about what the business needs are and if we are doing 
a good job of communicating those needs to them.  All of the candidates talked about the need for greater input from 
the public.   

https://public.govdelivery.com/accounts/CODOT/subscriber/new?topic_id=CODOT_104


Employee housing was the number one issue on our membership survey results and there is a real absence of what 
businesses needs are for employees and housing.  If there is something you would like us to focus on please get ahold of 
anyone on the committee. 
 
Marketing Advisory Committee:  We’re seeing a growth in visitation of millennials and a decline in baby boomers and 
older generations.  International visitation has seen long-term growth especially from Latin America, Australia and New 
Zealand.  Our overall goal for the 2017 media plan is to maintain and grow the occupancy and increase traffic to the 
website.  There is a new LBGT event happening this summer called Aspen Holiday.  Kind traveler is a new social 
engagement website that we are participating in.  Travelers will pay a fee/donation towards a local charity that allows 
them to access special rates for lodging.  We are launching a new campaign called Shop Aspen that will be combined 
with the three arts festivals to encourage people to buy locally.  This is our second year running Aspen Shorts video 
campaign and the Aspen Photo Challenge.  
Maria:  We want to be sure that the fall visitors are aware of the traffic detours and make sure they have a good first 
impression of Aspen regardless of the detour.  
Jeff:  We will be putting a lot of information on the website to communicate that. 
 
Employee Sustainability Committee:  We had our first meeting.  The committee was directed to read through both the 
Aspen Sustainability Report and the Executive Summary of the membership survey.  Mike Kosdrosky from APCHA does 
sit on this committee and provided additional insight for how to approach the housing issue.  The committee’s goal is to 
identify the top two issues and coordinate with the City on setting benchmarks and targets.  The Chamber is applying to 
get an intern from CMC to collate all of the information on housing and the workforce.  
Debbie:  Linda Crocket will be joining the board as an ex-officio this summer.  We are also talking to the Steamboat 
Springs CMC Campus about a guest service initiative. 
 
Old Business: none. 

New Business: none. 

Director’s Comments 
 
Andrew Ernemann:  April is tracking much the same as March, if not stronger.  There have been 51 residential sales to 
date compared to 38 last year, with the overall sales volume up by about 50%.  Of the 30 condos that have closed this 
year, the average sale price to the list price has been over 96%, meaning that negotiation has been low.  The inventory is 
down compared to last year.  We’re about on track from where we were in 2015, which was a strong year.  Snowmass 
and other resort communities didn’t have as much of the same lull as Aspen had last year.  Snowmass is tracking flat for 
sales for 2017 so far. 
 
Bill Tomcich:  The Chamber has always made the effort of growing the shoulder seasons and I think they’ve done a great 
job.  We’ll always have an off season here in Aspen, for example Aspen’s occupancy rates for next week are at 15% and 
Snowmass is at 5%.  Gave a short update of current flight schedules.  The summer occupancy rates look incredible.  As of 
this Sunday we are losing the Sky Hotel, which will cause a loss of about 90 rooms from inventory.  The Sky Hotel will be 
closed for approximately 18 months.  Summer overall occupancy is pacing about 6% over last year.   
 
Charlie Bantis:  N/A 
 
Corey Enloe:  We have between 100-120 workers on site every day at The Aspen Club construction site.  We are 
currently ahead of schedule to reopen in December.  I encourage everyone to engage with the entrepreneur 
community.  I don’t believe we should have a shoulder season, I think we can run at full occupancy year round as a 
community.   
 
Cristal Logan:  Acknowledged our guest Ann Mullins.  We are finalizing plans for our summer events.  We would like to 
know how to reach the concierges.  Can we host a concierge event to disseminate all of the information on summer 
events?   



Jeff: A partnership with Golden Key could be helpful. Perhaps give the concierges incentives to get them to attend, such 
as discounted tickets or one free ticket to an event? 
One of our transportation speakers spoke about not building enough parking to incentivize less traffic in downtown 
urban areas.  We did solve our intern housing crisis thank you to Debbie Braun, Dave Ressler and David Perry.  We have 
a few rentals that will be available to use for the bridge closure as well.   
 
Dave Ressler: The season was a success in the sense that the orthopedic group was here and we took good care of our 
patients with orthopedic injuries.  We have a new Director of Community Relations that replaced Ginny Dyke, her name 
is Jennifer Slaughter, who was formerly with the Anderson Ranch and had her own practice previously.   
Jeff:  Can you touch on the funding cuts? 
The Senate bill 267 is the fee that is paid by the hospitals towards a pool for Medicaid which is then matched by the 
feds.  The goal is to protect Medicaid funding and participants throughout Colorado.   
 
David Perry:  Aspen Ski Co has been working on the purchase of Steamboat Springs for some time.  As loyal as our 
guests are they are not monogamous to the Aspen ski area.  The Mountain Collective Pass includes 2 days at each of the 
14 resorts included, each additional day that you use it is 50% off.  We have a good partnership with KSL, a private 
equity company based out of Denver, in acquiring the 12 additional ski areas.  Nothing will change for the 17-18 season 
and there are no major changes forecasted for the future at this time.  The acquisition has been very well received from 
the other resort communities so far.   
 
Erik Klanderud:  N/A 
 
Heather Kemp: absent. 
 
Heather Steenge-Hart:  absent. 
 
Jeanette Darnauer:  Acknowledged guest Ann Mullins and thanked both her and Steve for their interest in community 
issues.  Thank you to Erik and the ACRA staff for the election forum, the questions were interesting and quite different 
than other debates.  Congrats to the Aspen Ski Co for your forward thinking and new direction.   
 
Jeff Bay:  We are finishing projects in the off season.  We have a 3 million dollar renovation ongoing at our Ketchum 
property.  Maybe there is an opportunity to share resources for transportation and help get our employees up valley 
during the bridge closure? 
 
Jennifer Carney:  absent. 
 
John Maloy:  absent. 
 
Julia Theisen:  absent. 
 
Laura Smith:  N/A 
 
Lisa LeMay: We are wrapping up after winter, but are staying focused with Memorial Day right around the corner. 
 
Maria Morrow:  I want to encourage everyone to vote and to encourage your employees to vote.  There seems to be a 
lack of fire with this election which could cause a lack of voter turnout.  Expressed appreciation for the city council 
members that take time to push other council members to think about why they are taking positions.  Rose, can you 
reach out to Snowmass to discuss construction schedules?  Maybe Aspen can take the learnings from Glenwood Springs 
with the vanpooling for our construction workers?   
Steve:  Reach out to Mitch Osur in regards to the Intercept Lot and other initiatives. 
 



Nina Eisenstat:  Acknowledged guest Ann Mullins.  I think it’s important to have our government officials engaged with 
our committees and I hope that interaction can continue.  Erik did a great job with the election forum by providing them 
with new questions.   
 
Patti Clapper:  absent. 
 
Riley Tippet:  absent. 
 
Rob Ittner:  Thank you for serving, Ann and Steve.  Rustique is opening for lunch this summer for the first time since we 
first opened.  We are actually moving away from the french bistro menu and have hired two new chefs.  The Aspen 
Cooking School is launching new cooking camps for kids through July on Monday’s, Tuesdays’ and Wednesdays’.  The 
cooking school is also bringing four chefs to do pop up restaurants and dinners in our facility with a series called Plated.  
From a restaurant perspective the winter season was good overall.  I think we should plan a meeting mid-summer to talk 
more about the grand avenue bridge closure.   
Maria:  Maybe we can get a small group of business owners together in June or July to work on that.   
Maybe we could extend the free parking time for the downtown core to 7pm instead of 6pm.  That could encourage 
employees to park elsewhere and open spaces for customers.     
 
Rose Abello:   Getting ready for summer.  We kick off the season with the opening of Wagner Trail, a craft fair 
rendezvous and a concert.  We have an exciting event schedule for the summer. 
 
Simon Chen:    absent. 
 
Steve Skadron:  1,000 ballots have been returned by mail so far.  Last year we had a voter turnout of approximately 
2,400.  The election is May 2nd.  Tonight at the council work session we are talking about affordable housing as we have 
3 affordable housing rental projects in the works.  Two of the projects will move ahead, the third is getting pushback 
form the neighbors.  The project with pushback is set for 13 units and the neighbors prefer something smaller like 6-8 
units.  We are trying to focus on the quality of life with these affordable housing projects.  We need to be sensitive to 
the needs of the neighbors of these projects.   
I’d like to ask the hotels if a conversation can happen about working together to address the impact of the bridge 
closure.   
Lisa: Perhaps the rentals some of the businesses are renting for seasonal, could be used for the commuters as they will 
be empty for most of the closure time. 
The transit bill is with the Finance Committee today, they are trying to get a ballot issue passed to increase the sales tax 
for roadways and transportation.   
Citizen committees – we have openings in planning/zoning, APC, etc.  It’s important to have new and fresh input on 
those committees.   
Something I will introduce if I am reelected is to increase the pedestrian priority of the downtown core and extend the 
Hyman pedestrian mall 2 blocks east.  I believe it could bring vitality to a corridor that is essentially quiet right now.  
We are doing work on both of the existing malls underground infrastructure.  The bricks will be pulled up and put back 
after the work.   
 
Susan Bantis: N/A 
 

Tim Perry:  I’m getting a lot of comments from the construction people to give them a break and be kind! 

Warren Klug:  Thank you to the ACRA staff for the election forum, it was good to hear from our candidates.  Thank you 
to the Aspen Ski Co for the extra week of skiing.  We had a positive winter, with an increase in the Australian visitation.  I 
am anxious to hear more from the Aspen Skiing Company about the recent acquisitions and how it will affect us.   
 
Adjournment:  Meeting was adjourned at 10:50 a.m. 


