
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

July 28th, 2015 
 

Call to order:  Donnie Lee called the meeting to order at 8:42 a.m.  

Attendance:  Present:  Donnie Lee, Debbie Braun, Adam Fortier, David Perry, Cristal Logan, Warren Klug, Rose Abello, 
Charlie Bantis, Dan Bonk, Simon Chen, Jeanette Darnauer, Beth Mobilian, Maria Morrow, Michael Owsley, John Sarpa, 
Steve Skadron, Heather Steenge-Hart, Riley Tippet and Bill Tomcich.  Absent:  Corey Enloe, Nina Eisenstat, Lisa LeMay, 
John Maloy, Tim Perry, Kenny Smith and Laura Smith.   Staff present:  Jennifer Carney, Erik Klanderud, Julia Theisen, 
Nicole Heronemus, Dorothy Frommer and Sarah Reynolds. 

Approval of prior meeting minutes:  The board unanimously approved the June minutes.  
 
Aspen Valley Hospital Foundation:  
Pitkin County is ranked as the healthiest county in Colorado according to the Robert Wood Johnson Foundation and the 
University of Wisconsin Population Health Institute.    AVH has also won the Medicare 5 star award for quality! 
Aspen Valley Hospital is the only Critical Access Hospital in the Roaring Fork Valley.  The radius in between 25-bed critical 
access hospitals was 35 miles prior to 2015 in which it was changed to 50 miles.  Out of 1,650 critical access hospitals in 
the county AVH is one of the top hospitals and in the top 20 for financial stability.   
AVH treated over 75,000 patients last year.  They are working with the University of Denver to bring in specialists once a 
month to provide closer access for patients that typically travel.  AVH is also updating to a new medical record system 
next fall. The main goal is to optimize patient care while keeping costs low and provide the highest quality of healthcare 
to patients.   
The healthcare system in the US spends 2.8 trillion a year, more than any other country.  10,000 baby boomers turn 65 
every day with the trend continuing for the next 18 years.   
Cost increases for AVH have been flattening out as they have been able to do more for less.  When AVH opened their 
patients consisted of 80% in-patient and are now at 82% out patient. About 20% of their patients are Medicare 
participants.  AVH is the only healthcare facility in Aspen that accepts Medicare as no private practice doctors currently 
do.   
Q – Charlie: Do you think going forward you’ll be tied to the country’s economy? 
A – Dan: Dr.’s who are more efficient make less, we are trying to flip that around. 
Q – Jeanette: What are some innovative ways to curb costs? 
A – Dan: Wellness and fitness programs for employees; Targeting where dollars are spent. 
Q – John Sarpa: How do you change whole healthcare delivery? 
A – Dan: Trying to get to people earlier and take better care of employees. 
Comment – Steve:  City is working with county on health & human services.   
Dan: AVH can help with data. 
Steve:  Would like the mission statement to speak more about the community and not so much the general area.  We 
are the Roaring Fork Valley no so much the Aspen Valley. 
 
Chair’s comments:  Hope everyone is enjoying the summer.  Winter bookings are coming in at a good pace so far.  
Despite some of the obstacles, we are going at a good pace.  All of the interactions with visitors this summer have been 
very positive.  There’s so much to do here, it is truly extraordinary.   
 
President’s comments:  Introduced Sarah Reynolds to the Board, she will be attending meetings now.  Thank you Special 
Events Team for F&W, 4th of July and Aspen Arts Festival.   
Met with new parking director Mitch and will be working on a new parking program for restaurants.  Public Affairs 
Committee will be meeting August 11th and looking at the Lift 1A Project, Four Seasons Aspen and traffic.  We live in a 
resort community and it is a busy summer season, let’s be on our best behavior with our guests right now.  
We have done some new signage at the Rio Grande center; stop in a take a look.  The visitor center has an average of 
400 visitors a day right now. 



Strategic planning; capacity and stretching our off seasons.  We’re looking into getting some help and facilitation for that 
conversation. 
Question for Steve:  The traffic flow has changed on Mill Street because of the rock island. What was the time period for 
that report? 
Steve:  I would have to ask that.  It was my understanding that once the construction team left, the speed of traffic had 
dropped.  Will check to be sure. 
 
Member Services Committee Update:  Member Services Committee met on July 23rd to discuss the Business of the Year 
application process.  They had a record number of applications for the 2014 Business of the Year Award.  Based on the 
large number of applications in 2014 from both large and small companies the committee realized that the process may 
not be fair to the smaller businesses.  Ideas that were discussed included adding a small business category defined by 
under 50 or less employees, expand the number of awards if there are multiple applications or keep the current format 
in place.  The committee also discussed making it a two phase process.  Phase one would be to solicit nominations from 
the membership, phase two would be to reach out to nominated businesses to encourage them to participate in the 
application process.  To generate interest and enthusiasm for the annual awards the committee recommended 
showcasing past winners at a fall networking event where they could get up and present to the attendees how the 
award benefited their company.  Busy Beaver’s Gardening who won last year, sent Erik a note saying that the award 
really helped boost their business and visibility.  The committee will meet towards the end of September to continue the 
discussion on the Business of the Year Awards program.   
Stephanie Power Smith has left the chamber, so we will be hiring for a part to full time position for Member Services 
Coordinator.  This will help free Erik up for more sales as well. 
 
Old Business: none. 
 
New Business: none. 
 
Directors’ Comments 
 
Adam Fortier:  absent 
 
Beth Mobilian:  When you come into town and there is no place to park, it’s a good thing!  Has had a couple of guests 
reminding her of how blessed she is to live here.   
  
Bill Tomcich:  July is pacing towards record.  Went back to 2009 where the calendar is almost a mirror image of this 
year’s calendar.  The daily occupancy graph overlaid with this year is almost identical.  The first three weeks of July are 
always incredibly strong.   
Airport air service is great this summer.  The reliability is better than they’ve ever seen it.  The only service issue they’ve 
had is getting passengers to the Airport and to town because of traffic.  You need to allow 25 minutes in each direction 
from Aspen to the airport.  It’s about the same time that is allotted from Eagle airport to Beaver Creek.  Some solutions 
could be to decrease demand or increase capacity.  Also, the cemetery lane traffic light; 6 cars make it through for each 
light cycle of 30 seconds which is blocking about 10 cars to come through on Highway 82.  There are 32 light changes per 
hour.  Why don’t we disable the light and increase capacity on Highway 82 and make people take the power plant road?      
 
Charlie Bantis:  Thank you St. Regis with helping the Jr. Hockey Sterling Cup; The Boston Bruins alumni vs. The Avalanche 
Alumni.   
Parked on Durant Street at 8:15 this morning and could not find parking.   
No longer with Vectra Bank; is starting this morning as the Aspen Market President for First Western Financial.   
 
Corey Enloe:  absent 
 
Cristal Logan:  Hope that they get the crowds they are expecting in August.  Thank you everyone for all that you do.   
 
Dan Bonk:  N/A 



 
David Perry:  There are more people downhill biking this year and they are adding more trails. High Alpine Lift 
construction in Snowmass is going well.  They are also renovating the Cloud 9 restaurant.  The major change in the 
restaurant will be the addition of more windows by the bathrooms with the stunning view.   
Season Passes will be on sale soon.  They are changing the Chamber pass this year by making the passes available for 
spouses of Chamber pass holders.    
 
Heather Steenge-Hart:  Great summer!   
 
Jeanette Darnauer:  Agrees with what Warren brought up regarding Rubey Park signage.  Construction sites should be as 
welcoming as possible and easy to figure out.   
 
John Maloy:  absent 
 
John Sarpa:  We should come back to the Valley health Alliance down the road.  We want to make sure we have 
something to say or share.  Dave Ressler was hired and is doing a good job at bringing the region together.  Thankful we 
have generous people to donate but we need to do a better job as a community to organize and put a plan into action.   
Real Estate continues to do well.  A year to year comparison shows a 16% increase and Basalt is up 15%.  For single 
family homes Basalt is up 33%.  We are having a strong summer and will top out last year.   
 
Kenny Smith:  absent 
 
Laura Smith:  absent 
 
Lisa LeMay:  absent 
 
Maria Morrow: Noticed that Aspen has had such a commitment on making the community more bike friendly to help 
with transportation.  Proud that we are improving as a biking community.  By comparison to other small resort towns in 
Colorado, we are making progress and have improved.        
 
Michael Owsley:  If Aspen wants to constantly improve or the valley for that matter, you will have constant 
construction.  Construction is not an effort to frustrate people but to improve what we have.  The County is doing more 
improvements now than in the last ten years.   
 
Nina Eisenstat:  absent 
 
Riley Tippet: For every person out there that is trying to preserve their vision of Aspen, there is a person before them 
that had a different vision to preserve.  There has been a lot of talk about parking and transportation, is this the start of 
the future of Aspen regarding transportation?   How can we continue to bring people in but also create a better 
environment with transportation?   
 
Rose Abello:  Not a lot of traffic in Snowmass!  Been having a great summer with a lot of events.  There is no concert this 
Thursday it will be Saturday.  This weekend is the Scottish Festival.  May’s sales tax numbers were up 8.73% and the 
lodging taxes were down by $750.00.  ARE Day is coming up and local passes are available for $250.  The Zoppe circus 
will be in Base Village on the 28th-30th.  Tickets are $20 and there will be 6 performances.   
 
Simon Chen:  It’s been a great summer, winter is picking up nicely.  The lineup of the Idea Festival this year was so good.  
People are already reserving for next year.   
 
Steve Skadron:  Why can’t we have the Roaring Fork Valley Health Alliance?  He wants the city to be involved in the 
Valley Health Alliance.  
 
Tim Perry:  absent 



 
Warren Klug:  Rubey park area is somewhat of a disaster.  Really need to get more signs for pedestrians and make them 
more visible.  The signs are very cheesy.   Would like to make a motion to add another July!  Had an interesting bear 
incident last week.  The bear went into the garage and into the second floor.  Had to call all of the rooms to tell guests to 
not come out of their rooms, and of course they did!   
 
Adjournment:  10:23 a.m. 

 


