
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

May 26th, 2015 
The Aspen Square Hotel 

 
 

Call to order:  Donnie Lee called the meeting to order at 8:40 a.m.  

Attendance:  Present:  Charlie Bantis, Rose Abello, Mike Owsley, David Perry, Cristal Logan, Laura Smith, Lisa LeMay, Bill 
Tomcich, Kenny Smith, Maria Morrow, Steve Skadron, Jeanette Darnauer, Warren Klug, Donnie Lee, Debbie Braun and 
Riley Tippet.  Absent:  Adam Fortier, Dan Bonk, John Maloy, Beth Mobilian, Tim Perry, John Sarpa, and Heather Steenge-
Hart.  Staff present:  Dorothy Frommer, Erik Klanderud, Nicole Heronemus and Julia Theisen.  

Approval of prior meeting minutes:  The board unanimously approved the April minutes. 
 
Disclosure of Conflict of interest: none 
 
Presentation: Alan Fletcher from the Aspen Music Festival and School 
Alan thanked ACRA and Destination Marketing for a great job bringing in summer tourism.  The Aspen Music Festival and 
School will be rolling out a new branding identity by this time next year.   
Video Presentation.  
This is the AMFS’s 67th summer in which they have 300 events.  They currently have 630 students whom they interview 
online now.  Their applicants come from 40 states and 40 countries.  The “all-star” faculty is very stable and loyal, some 
of which have been coming for 25 or more summers now.  The school is always striving to obtain the best instructors in 
the world.  They also have 60 guest artists a season as well.  About 100,000 attendees came last season, 40% of which 
were from Colorado and 60% from out of state.  15% of the Colorado residents were second home owners here in the 
Valley.  The classical music tourist stays 30% longer and spends 40% more than non-AMFS guests.  They are still currently 
redeveloping their campus which will be completed June of 2016.  They stop construction during the summer semester.  
Construction includes 3 rehearsal halls, 68 practice rooms, studios in the lower and middle school, a cafeteria, a 
percussion building and pedestrian and biking trails.  They have used the practice rooms as retaining walls to comply 
with building codes.   
They are in their second year of education and outreach for younger children.  They also do enrichment assemblies at 
schools throughout the valley.  They offer weekly lessons and ensembles.  With three programs going right now they 
have 96 students with about half of them on scholarship.  They also rent the instruments to the students for about $15 a 
month.   
Lead Guitar is a program they offer for middle school students throughout the valley.  About 60 students are currently 
enrolled in the program.  They offer the lessons and instruments for this program as well. 
Upcoming season – Wynton Marsalis and JALCO will be performing July 6th.  The operas at the Wheeler Opera House 
include Gounod’s Romeo et Juliette, Cows of Apollo/Classical Style and Cosi Fan Tutte.  Vittorio Grigolo, tenor will be 
performing July 23rd.  They have a new program with the Aspen Science Center for Science and Music lectures.  Sharon 
Isbin’s 25th anniversary with the school performance will be on August 6th.   
We are seeing the future of music here in Aspen with the students enrolled.   
Some Opera performances this summer will include Verdi’s Aida on August 7th, Vladimir Feltsman on August 12th and 
13th and A Prairie Home Companion with Belly Up Aspen on August 24th.   
Q:  The campus is phenomenal.  What is your biggest challenge with the rebranding? 
A:  We would like to drive more tourism and be more present to be able to compete with the drive up cities such as 
Denver, Phoenix etc.  We want to also reach people here in Aspen.  We also want to produce a magazine that can be in 
every lodging room for tourists.  Average classical music audiences do not know who we are so that is a market we 
would like to reach.   
Q/Comment – Bill Tomcich:   Last summer we had 19 days all summer where we hit 90% occupancy or greater in Aspen, 
many of which were during AMFS events.  There is opportunity in the end of August to market for the AMFS.  
Q/Comment – Debbie Braun: 99 of the incoming fourth graders in Basalt signed up for band for fifth grade.  Debbie sees 
Alan at those concerts and events and really thanks the AMFS for their involvement.   



Alan: We have to bring in new music continuously.  You can’t recycle the classics over and over so they have a good mix 
of music.   
Q/Comment – Donnie Lee:  The AMFS is a very key spoke for Aspen summer tourism.  He hears a lot of people practicing 
music in The Gant during the summer too.  Very grateful to have the school in our community.  Thank you for coming. 
Alan:  Thank you ACRA for all that you do. 
 
Chair’s comments:  Thanks everyone for the board retreat.  Thanks to Maria and Debbie and PA for taking direction with 
the issues committee.  Happy to be part of a fact based, non-emotional organization.  It was the right thing to do to take 
a position on referendum 1 and it is important to stay the course.   
 
President’s comments:   Summer business is very strong so far.  The percentages are very strong so far and Snowmass is 
growing more this year as well.   
 
Finance Committee:  Adam is absent today, Charlie will present.   
ACRA does not take a management fee for administering the Destination Marketing (DM) fund.  DM does have a 
contract with the City for marketing.  The Finance Committee reviewed the first quarter reports which are very strong 
right now.  DM has some fluctuations which are mainly due to timing.  $125,000 is being kept to the side for DM for 
instances of timing etc.  Member dues are coming in on par.  The airport is at the end of the contract with the county 
and has some extra funds.  Debbie will be meeting with the director of the Airport to go over the contract and needs of 
the program.   
 
Public Affairs Committee:   We’ve been a little busy.  Thank you everyone for the final push before the election.  
Wishing we had another 10 days before the election to make a last push.  We looked back to see what we could learn 
from this election campaign to do a better job going forward.  We lost by roughly 150 votes and were somewhat 
attacked.  We talked about getting a clear message out about what ACRA does and Destination Marketing for the city of 
Aspen.  We are spending June and July to create a strategy to engage better with our members of the community to be 
a more informative source.  Trying to be more present year round and more proactive rather than jumping out during 
elections with issues.   
Tonight at City Council they are having the first hearing on the small lodge’s package, it will be broadcasted as well.  The 
Base 2 project from Mark Hunt is also going to be discussed at the City Council meeting.  He wants to have parking 
storage which will encourage guests to be pedestrians or use public transportation.  If you see something you support 
please let us know.   
 
Debbie: Julia and Debbie are finishing their certification for DMAI.  Construction going on at the office right now, the 
dust is not too bad.  Membership is beginning to get the business directory out, please see the staff report for a full 
update.  All of what we are talking about today will be included in the next strategic plan which is coming up in the third 
quarter.  
 
Old Business:  Lodging community in general is looking forward to a good summer.  Even with the rainy start the phones 
are ringing and the numbers are looking good so far.   
 
New Business; Steve Skadron: Note about Mark Hunt’s proposal: something will be built there.  We can help direct it.  It 
is unfortunate that Referendum 1 passed because the Mark Hunt project was rushed due to it.  It would have been 
better to have more time for planning.   
 
Directors’ Comments 
 
Adam Fortier: Absent. 
 
Beth Mobilian:  Absent. 
 
Bill Tomcich:  June is definitely down for Aspen, Snowmass on the other hand is up.  There is a boost in Snowmass 
occupancy and we have seen a shift during Food & Wine from Aspen to Snowmass.  Aspen is not sold out for occupancy 



during Food & Wine yet.  We had more property closures in May than before even though numbers went up.  There is a 
study being launched right now for a three year assessment to see where we are at and to try to capture the amount of 
inventory that is out there that is not in a traditional property management company’s inventory.  The airport is stronger 
than ever, we currently have two types of aircrafts allowed in.  Summer schedules for the airport are about the same as 
last year.  American Airlines is again offering daily flights from Dallas and L.A.  United Airlines is adding second weekend 
trips for Chicago and L.A. this season.   Denver flights are also being added to the schedule.    Four extra flights were 
added for Food & Wine by United Airlines.  They have a good relationship with United Airlines so please don’t hesitate 
to give any suggestions for schedules.  American Airline’s Dallas flights will be going through only the 8th of September 
this year.   
 
Charlie Bantis: An article in the paper about the lack of medical assistance got to a lot of important issues.  It cited that 
25% of Pitkin county residents live below the poverty level.  Why is that?   Feels we don’t do as good of a job regarding 
the welfare of our employees.  We need to devote some attention especially on the ACRA level towards the poverty 
level.  Why aren’t those people doing better?  They can only do better if we as a community do better.  The business 
environment in this community has become exceptionally difficult.  He would like to see us help the working community 
understand the connection between city policies and their paychecks.  If they understood it more they might have some 
different opinions on things.  
It’s going to be a great summer!   
 
Corey Enloe:  Absent.   
 
Cristal Logan:  Thank you all for your great work with the community.  We should continue to do what we do with pride 
and with transparency.  Ideas Festival 1 and 2 have been sold out but they still have spotlight health tickets available.  
Their calendar comes out next week. 
 
Dan Bonk:  Absent. 
 
David Perry:  Had to travel out of town for election season and was very impressed with the Airport Guest Services staff 
during his travels.  They are trying to do landscaping work at the top of Aspen Mountain which is proving difficult with 
the rainy weather.  Excited to get started with mountain biking and hiking season.  They have completed a new verde 
trail and a learning park for intermediate and beginning riders.  It broadens the market for destination mountain bikers.  
Most people use the gondola or lift to get up the mountain, not many like to ride up the mountain.   
 
Heather Steenge-Hart: Absent. 
 
Jeanette Darnauer:   On the Mind Springs Health board.  There has been a huge increase in Medicaid and people seeking 
help with doctors instead of ER visits after Obamacare was passed. 
We need to connect better with what we do with the people in our community.  We need to be open and not afraid of 
the public being more present and having access to our meetings.  Each of us has a responsibility as well with getting 
information to our constituents regarding these meetings.  The community is unaware of the thoughtful deliberation 
that happens with this board. 
Q: Where are we regarding the Lift 1A and the base, what can the board be doing?   
A: Mike Kaplan is holding a meeting with select people on this topic.  There is an effort being initiated.  There are people 
working very hard on it though.   
 
John Maloy: Absent. 
 
John Sarpa:  Absent. 
 
Kenny Smith:  Been on the board for about 2 years now and enjoys it.  ACRA is a voice for the business community.  
Unfortunately no one really hears about the good things that come up around this table.  It is sad to see ACRA perceived 
by some in a negative way such as in the previous election.  Thinks these meetings should be open to any member or be 



very public for people that would like to come get an understanding of what is happening at these meetings.  Perhaps 
record the meetings and have it available to the public?   Give the public a clearer idea of what ACRA does.  
 
Laura Smith:  Very excited for the upcoming summer season!   
 
Lisa LeMay:  The video that AMFS showed was very impactful, is there a way to share that video on social media?  Please 
send everyone a link to do so.  It would be interesting to know the percentage of people on the lawn as well as inside 
the building at the Aspen Music Festival.   Coming off of the best summer they ever had last summer, she is thankful for 
the update from Bill regarding the projected numbers for this summer. 
 
Maria Morrow:  Very great idea from Kenny Smith regarding more public availability of our meetings. 
Likes the idea of parking that Steve brought up.   
It would be good to create a community challenge to let people know what other people are doing.  Let’s get more 
ahead of the community and business challenges that happen in June and July.   
Reminded everyone that we do have a runoff election coming up and to think about who we would want to vote for.  
We want a more solution oriented representative.     
 
Michael Owsley:  Doesn’t believe that the poverty level is unique to this valley, it is happening all over the country.  
There are no doctors in the Aspen area that accept Medicare for example.  There has to be some talk within the 
community regarding these issues.   
A slogan for elections could be “Don’t be mean, be meaningful.”   
The AMFS campus is spectacular.  The community is struggling with renewals but it is something that will always happen.  
We need to embrace the change and look forward to the changes for the future.   
They are having a meeting today from 3pm-5pm with the town of Basalt and county commissioners about what divides 
us and what unites us.  Business down valley is related to Aspen and they are all connected.     
 
Nina Eisenstat:  Absent. 
 
Riley Tippet:  Great idea, Kenny Smith.  It could create a lot of collaboration and could get people more involved.  
Congratulations Steve on his reelection as Aspen Mayor!  Appreciates Steve’s positive outlook and work.   
 
Rose Abello: Kicking off summer events this weekend.  They are reopening the ice age center on June 1st.  Ian Miller 
from the Denver Museum of Nature and Science will be coming to speak.  They are also working with the Roaring Fork 
Brewing Company to launch a new beer!  They have events every weekend for the summer except July 11th.   
 
Simon Chen:  Absent. 
 
Steve Skadron:  Spoke with a gentleman at a dinner who commented that “City Council should write legislation for 
restaurant owners to make their employees not use parking.”  Debbie, maybe we should talk to our restaurant 
representatives about having employees use the parking garage instead of the core downtown area after 6pm.   
  
Tim Perry:  Absent. 
 
Warren Klug:  N/A 
 
Adjournment:  10:42 a.m. 


