
ASPEN CHAMBER RESORT ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

August 26, 2014 
 
 

Call to order:  Donnie Lee called the meeting to order at 8:38 a.m.  

Attendance:  Present:  Jeff Bay, Debbie Braun, Simon Chen, Jeanette Darnauer, Nina Eisenstat, Corey Enloe, Adam 
Fortier, Warren Klug, Donnie Lee, Cristal Logan, John Maloy, Maria Morrow, David Perry, Tim Perry, Dwayne Romero, 
John Sarpa, Steve Skadron, Kenny Smith, and Riley Tippet.  Absent:  Beth Albert, Dan Bonk, Lisa LeMay, Doug Kidder, 
Michael Owsley, Laura Smith and Bill Tomcich.   Staff present:  Jennifer Carney, Dorothy Frommer, Erik Klanderud, Kelly 
Pazar and Julia Theisen.  Guest: Jon Peacock, Pitkin County Manager, and Rob Itner, Pitkin County Commissioner 

Approval of prior meeting minutes:  The board unanimously approved the July minutes.  
 
Presentation:  Jon Peacock, Pitkin County Update. 
The county’s biggest concern is the renewal and modernization of infrastructure. 
External 
 Transportation: roads, bridges and trails;  Airport: facilities, airfield, commercial service;  Transit 
 Public Safety: facilities like the sheriff’s office; emergency service radio communications which needs further reach 
 Broadband Internet/Cell Coverage 
Internal 
 Facilities: county needs 17,000 sq ft 
 IT: Had been a partner with the city for 30 years. They are more specialized now, have a new web page, have 

outsourced the network and infrastructure services. 
 People: It has been a challenge to keep Pitkin County as a preferred employer in more competitive labor market.  
 

Airport:  
Visit www.aspenairportplanning.com  
4 initiatives - Air service study, terminal area, airfield, and west side FBO. 
They are working with the FAA on what changes are needed to accommodate next generation of aircraft. By 2021 the 
current fleet will be cut by 50%, by 2025, 100%.  250,000 people per year come thru the airport.  Runways will need a 
100’ to 150’ increase and 400’ of separation between runway and taxiway.  Terminal area: there are plans to review east 
side and FBO to get grant funding from FAA to do environmental assessment (EA). Design/construction planned from 
2018 to 2021.  Need to be done by 2021 to be ready for new aircraft.  As for FBO, waiting to see what the airfield side 
will look like, then will get RFPs for FBO.  Need a clean EA for west side before FBO can move forward. Field work will be 
done as much as possible in off seasons to minimize impact. Buildings to be done in phases. It is a 250 million dollar 
project, with funding coming 90% from the FAA, 5% from state, 5% from airport. No tax dollars will be used.  The 
revenue from the FBO is a large source of County income.  
 

Discussion during Q&A included: 
The current wingspan of the CRJ700 is about 79’. New gen will be 100’ to 115’, will build airfield to accommodate up to 
118’.  New generation will be more efficient, quieter planes.  How crowded do we want to be? This is a policy question 
from 10-15 years ago. The performance characteristics of planes are very important…altitude, turning radius, etc.  There 
will be a community demand for the new planes, and from our partners.  Delta, United and American are already asking 
when we’ll be ready.  There is a cushion in the timeline in the environmental assessment process, the rest is tight. All 
parties with interest need to be engaged so the County will be reaching out. Will need to move Owl Creek Road and will 
need support to move it a little into open space. This is a critical issue for our county.   Prior to the EA, it’s best not to 
jump to the solution. Community needs to understand the problem first, so we can have a rational dialog going forward. 
Has there been discussion on any highway 82 improvements coming up to alleviate congestion failures? Yes, pedestrian 
under-crosses, and grade-separated crossings. There are challenges on both ends of valley.  Chokepoints are at Grand 
Ave bridge in Glenwood and the entrance to Aspen.  

http://www.aspenairportplanning.com/


To replace Jim Elwood the County is using a firm that only does recruitment for airport directors.  They will have panels 
to review candidates. Looking at 5 to 6 months before hire.  In the interim, they are elevating the roles of the deputy 
directors and Jon Peacock. 
 
Chair’s comments:  Hopes City staff can tweak language of ordinance 19, so it doesn’t have to go to a vote. There is fear 
and misinformation out there. It’s about renewing and rejuvenating our bed base and aging infrastructure. Need to find 
common ground with assurances that we’re not trying to build 10-story buildings.  
 
President’s comments:  We are engaging in long-term planning.  At the city council meeting there were public 
comments for 2 hours. It seems some people didn’t know what was going on, but it’s been in the paper for 2 years. We 
need to outreach more, not just to our own constituency. Tonight the ordinance will be called back to table for 
discussion. We don’t want a slug fest with our own community over values and long-term planning. Let’s dig deeper into 
the controversial parts of the ordinance.  Tonight there is forum to give bike race feedback to the City.  ACRA 
membership is losing business during the day and wondering when the lost revenue will come back to them.  ACRA 
supports the race coming back.  Aspen was mentioned on tv a lot through all stages of the televised race.   
 
Public Affairs Committee Update:  See President’s comments above. Maria Morrow: The hysteria of a few is affecting 
the masses.  The ordinance did 2/3 of the job well.  It allows for adding rooms in packets of 3 or 5. The 1/3 of the 
ordinance with concerns is over new lodging.  Council knew it would be tweaked and revised as time went on. We knew 
it was a baby step program. It was a great solution-oriented program. It’s just a few people that don’t understand, not a 
failure of outreach. Dwayne Romero: The sunset approach was to put some control on it with a finite window.  
Acknowledge the emotion and continue to work through it. Reconsideration allows council to recall it. Legislation would 
become pending again to allow for changes. Council could amend, deny, or approve again. 
 
Finance Committee Update: The Chamber is running better than budget - very much on track for the year. Debbie’s 
team is doing very well. The balance sheet is doing well on cash.  The Chamber is looking at IT infrastructure, and 
working with vendors for RFPs and best practices. The finance committee approved a 30K capital expenditure to 
upgrade the IT infrastructure, which will be started in September. Also we are compiling our financial procedures into a 
Financial Policy & Procedures document.  The board will see this comprehensive financial policy by the end of the year. 
Destination Marketing is doing better than budget. DM receives a check from City, $78K this year, and we budget against 
that. It looks like we have lots of variance each quarter but there really isn’t. Airport guest services is below budget by 
design. We need to spend the money to ensure good guest services which is great for the tourists. Brochures are out in 
the center of arrival terminal.  
 
Old Business: none 
 
New Business: none 
 
Directors’ Comments 
 
Adam Fortier:  see Finance Committee Update above 
 
Beth Albert:  absent 
 
Bill Tomcich:  absent 
 
Corey Enloe:  Summer is up overall. Snowmass was up more than Aspen. We should get a resort survey and compare to 
other resorts.  Winter shows up, holidays show down right now. Jan and Feb significantly up, 8 to 12%.  We need to find 
solutions to the lodging incentive so not to come to referendum. We cannot let it become a competitive match. The 
payoff on the bike race is not the week of the bike race. The payoff is in getting so much attention, bike rentals are up. 
People want to come here and bike. The bike race highlights that. We need to continue to support the race cycling 
culture of Aspen. 
 



Cristal Logan:  The bike race was fabulous, priceless marketing. At a statewide level people around the state are saying 
let’s go to Aspen as well as other towns that are featured in race.  The information that was put out prior to the race was 
very good. Dates for next year’s Ideas Fest are June 25 to July 4, starting with spotlight health again. Ticket sales begin 
on 11/6 for donors and 11/13 for the public. They are currently working on local programming for the fall and winter. 
 
Dan Bonk:  absent 
 
David Perry:  Renewal and modernization should be the words used to describe the lodging incentive. He is proud of his 
colleagues speaking on lodging issues, with reasonable, civil dialogue. Don’t rise to the bait of the fight. We care about 
the future of community.  We are not a special interest group.  
 
Doug Kidder:  absent 
 
Dwayne Romero:  Council last night was introspective for lessons learned.  On the lodging renewal and modernization 
with some increase in bed base, they failed with not enough outreach.  Community members rely on their 
representatives to do a good job to communicate and circle back.  Also this was bad timing to ask for a big decision. 
Council is not afraid to back up and then move forward.  The bulk of the legislation is on helping small lodges and condos 
renew.  In Snowmass Village, Related has a contract with the Ski Co to build a Limelight. They are in the midst of working 
through differences with the town and working on a land use amendments to enable forward progress in building… 
fractional ownership club, the 2nd Viceroy building and a roundabout.  School district board members are opening up a 
sales tax dialog with the community for their funding streams. [They will likely need to ask city voters to renew a sales 
tax for education in the next two years, and that the community needs to start discussing the broader issue of long-term 
local funding for the district.  In November 2012, voters in the city of Aspen approved a 0.3 percent sales tax for 
education. The sales tax produced $1.4 million in revenue for the district in the 2013-2014 school year. The city sales tax 
sunsets in 2016.] 
 
Jeanette Darnauer:  She has concerns about the bike race as it affects guest services. People don’t have a lot of choices 
to get into and around town. She supports the race, for short-term awareness and long-term paybacks. Regarding timing 
of when cars are released after the race: it took 30 minutes to get out of town on a bus, could have used some more 
forethought. We can solve these problems fairly easily. Should we talk about different types of mass transit along with 
the airport changes?  AREday went really well, with excellent national exposure. 
 
Jeff Bay:  Finishing off an incredible summer, but saw a significant dip at end and into the fall. Was it the weather?  We 
need to work to keep bringing in groups for fall.  Winter is looking good. Bike race was great, getting out of town on a 
bus is still a challenge. Someone told him about a “reputation management service”… which scours the internet for 
concerns, ratings, etc.  There is a downward trend in Aspen reviews. With the lodging incentive, and trying to improve 
value and satisfaction, we could use a service like this to quantify and bring it to the lodging incentive discussion. 
 
John Maloy:  no comments 
 
John Sarpa:  Will be presenting on the Sky to the Board in September.  The big issue is value. Are tourists going 
elsewhere because it’s different, or because the lodging is older?  Need input and make changes, important for the 
ecology of our community.  Real estate continues strong. Way up in dollar value year over year.  $664 million in sales vs 
$554 million last year at this time. Inventory is coming down. SMV is doing great. Pricing has firmed up.  
Aspen/Basalt/SMV average sale prices are up.  It eased up a bit at the end of summer but fall should be up.  
 
Kenny Smith:  Retailers may say they didn’t have the best days during race, but looking toward the future it will 
overcome short-term losses. 
 
Laura Smith:  absent 
 
Lisa LeMay:  absent 
 



Maria Morrow:  We have gotten so much better at the bike race year after year. Hopefully we can continue to capitalize 
on it. She is proud of the transformation in defining ourselves as a biking community. It will bring people here for cycling 
and also in off seasons. 
 
Michael Owsley:  absent 
 
Nina Eisenstat:  Services has had a good summer.  There is nervousness about the future with cautious optimism. 
Second homeowners and visitors are asking questions about the museum. It’s a good opportunity to clarify.   
 
Riley Tippet:  Thank you to Doug Kidder on the CCLC who on 9/3 will be bringing back feedback for dining lease 
guidelines. There are concerns with density on the Hyman mall. Will be bringing his constituents to the next  CCLC 
meeting.  He has heard optimism for winter.  There is still good buzz from last year’s good winter. On the lodging 
incentive – Park City Mountain Resorts and Vail Resorts are planning to make improvements in Park City and get more 
business.  If we can find a compromise and go forward with our program it will help us stay competitive. 
 
Simon Chen:  Thanks for the marijuana seminar for the hospitality industry. It was a big eye-opener. They are able to 
show their staff what edibles look like, and take care not to bring them home. 
 
Steve Skadron:  4 pm today for community feedback on the bike race.  The theme is not driving one-day traffic into 
Aspen, but the long-term impact.  He hopes the relationship with Denver and the bike race grows.  Thanks to the Aspen 
Institute and the AMFS for the good summer, he was happy to have had more personal involvement this summer.   He 
would like to find a reasonable dialog on the lodging incentive. 
 
Tim Perry:   In watching bike races around the world, a lot of people and video feeds go into towns and see power lines 
and signs. Our towns look really good on tv. There were initial complaints from construction industry, but then they 
made the best of it, working down valley instead or spending time with family.  
 
Warren Klug:  Comments on the financials: reports are strong and congratulations to Debbie and staff. Regarding the 
legislative issues, it is important to remember as business community we must retain our competitive edge… we must 
look to keep vital for the next 10 to 20 years. Congratulations to everyone who helped with the bike race, Julia and her 
team for marketing the race. It’s been a great summer for hotels. July occupancy was down but with rate increases 
dollars were up. Winter sales are up over last year.  People remember the good snow.  
 
Adjournment:  10:43 a.m. 

 
 


